
CUSTOMER CHALLENGE

IT always had a strategic role at Pladis as the 

company continually invests in deploying 

the most efficient tools to maintain its 

competitive advantage. Having 450+  

JD Edwards users, the ERP solution is at 

the heart of Pladis’ IT strategy in Northern 

Europe where they use JDE to manage finance, manufacturing and distribution.

Due to considerable business growth, Pladis required experts in JD Edwards to help 

them with an E1 9.0 upgrade project and and a technical solution for handling a huge 

amount of business data.

In preparation for the E1 9.0 upgrade project, the technical team assessed the quantity of JDE application 

data. Since the previous upgrade, the business had grown substantially.

The team estimated that converting the 650GB of data could take up to three days, and this was seen as 

risky, inefficient and costly.

Huge data conversion 
project completed in 
one day

Reduction in  
application data

Tens of millions of records 
purged and archived

PLADIS. LEADING BRANDS 
REACHING 4 BILLION 
PEOPLE.

PLADIS
Pladis is home to iconic brands Godiva, Verkade, 
McVitie’s and Ulker. These brands make sweet 
treats and savory treats, reaching 4 billion people 
worldwide. Pladis manufactures and distributes 
biscuits, wafer, cakes, chocolate, gum and candy 
categories. With annual revenues exceeding 
$5 billion, Pladis has 36 factories in 13 countries, 
employing 26,000 people.

Annual revenues 
exceeding $5 billion

Employ 26,000 
people

36 factories Premises in 13 
countries



WHY PLADIS CHOSE REDFAIRE INTERNATIONAL

Pladis selected Redwaire Data Archiving from Redfaire International after a thorough selection procedure. 
It was chosen as a proven solution that is already in use at over 500 JD Edwards customers worldwide. 
Redfaire International also demonstrated their expertise and experience in ERP for the food industry.

The Pladis team considered it easier to use and less complex than other solutions evaluated.

When implementing the solution, specific attention was paid to achieving business buy-in. By 
communicating business benefits and reassuring users they would not lose any important data, project 
delay due to end-user resistance was avoided.

The project was executed in stages:

• Planning and analysis - to determine the  
 requirements.
• Design phase - decide on the order of purging.
• Technical Phase - including the installation of  
 the product.
• Testing phase - testing and training the  
 product and users.

“Data archiving helped us deliver a 
safer and more efficient upgrade 
and keeps our database at an 
optimal size, ensuring excellent ERP 
performance.”

PLADIS

About Redfaire International

Redfaire International marries the reach and scale 
of a global entity, with the knowledge, insights and 
flexibility of local experts. You get one partner working 
under one methodology; managing your global 
projects, localizations and ongoing support. 

When our clients succeed, we succeed, so we apply 
this value to everything we do to deliver best-in-class 
consultancy projects and customer success.

OUTCOMES
A simple user interface was developed to allow 
easy purging and archiving.

IN SUMMARY
Customer Challenges

•  Substantial growth of data since the previous   
 upgrade.

• Converting 650GB of data was likely to take up to  
 three days.

• Data conversion was considered inefficient and risky.

Solutions

•  Redwaire Data Archiving: a leading Purging &   
 Archiving tool for JDE.

Project Results

•  Application data reduced by 50%.

• Tens of millions of records purged and archived.

• Simple user interface allowing easy purging and   
 archiving.

• Implementation and training in under 15 days.

• Data conversion was completed in one day.

The application data was reduced by over 50% to 
230GB. Tens of millions of records were purged 
and archived. Data conversion as part of the 
upgrade project was completed in just one 
day. A huge success for Pladis and for our Data 
Management team. 

Contact Us

Speak to our team to find out how partnering with Redfaire International can help you meet your business objectives.

UK: +44 (0)118 9653 904    IRL: +353 (0)61 512 840    EMEA: +31 33 247 1598   sales@redfaireinternational.com


