
Visibility of consistent 
data across multiple 
factories

Reduced project  
delivery time

Delivered to budget in  
5 months

JUMBO GROUP  
130 EMPLOYEES.  
GLOBAL REACH.

CUSTOMER CHALLENGE

The original schedule for this major project 

was calculated at six months. Redfaire 

International worked with Jumbo Group to 

create a project schedule with a two-stage 

implementation, and dedicated teams for 

Finance, Purchasing and Sales modules.

Redfaire International and Jumbo Group 

delivered the project within five months.

The Jumbo Group had successfully been using JD Edwards ERP solutions for 14 years to manage stock 
levels and factory production information.

However, they realized the benefits of upgrading to take advantage of new functionality. It was 
important that the new system could manage the organizational structure of the Jumbo Group, which 
sells its products independently to clients across Europe, and via an export department for global sales. 
The goal of the upgrade was to minimize customizations and to ensure consistent data across the 
group. Investment was required to optimize the system to comply with IBAN regulations, to enable 
international payments.

JUMBO
Konninkliijke Jumbo B.V is one of Europe’s leading toy  
companies with a focus on games and puzzles. Founded 
in the Netherlands in 1853 it is a subsidiary of the 
JumboDiset Group with approximately 130 employees.

Headquarters are in the Netherlands with offices in 
Belgium, Germany and the UK – each selling to its 
own market. There is also an export department which 
handles sales to other parts of the world.

Offices in Netherlands, 
Belgium, UK, Germany

130 Employees

Headquarters in the 
Netherlands

Exports all over  
the world



WHY JUMBO GROUP CHOSE REDFAIRE INTERNATIONAL

The Jumbo Group decided to upgrade to Oracle JD Edwards Enterprise One.

They chose Redfaire International as their partner because of their manufacturing ERP expertise and prior 
positive experience working together.

Partner requirements

• Requirement to comply with IBAN regulations.
• Deep JDE ERP technical skills.
• Clearly defined methodology.
• Capability to deal with customizations which  
 had created inconsistency and complexity.

“Redfaire International are very 
clear in their communications. It 
keeps the schedule and costs under 
control so that we do not encounter 
any unforeseen problems.”

Diederik Schneemann, Supply Chain Director, 
Jumbo Group

About Redfaire International

Redfaire International marries the reach and scale 
of a global entity, with the knowledge, insights and 
flexibility of local experts. You get one partner working 
under one methodology; managing your global 
projects, localizations and ongoing support. 

When our clients succeed, we succeed, so we apply 
this value to everything we do to deliver best-in-class 
consultancy projects and customer success.

OUTCOMES

Compared to the cost of switching to another 
ERP system, upgrading Oracle JD Edwards was 
excellent value. The system will continue to offer 
future efficiencies, with potential for additional 
modules and applications like One View 
Reporting and CRM.

IN SUMMARY
Customer Challenges

•  Customization within the existing system had   

 created inconsistency and complexity.

• Requirement to comply with IBAN regulations.

Solutions

•  Oracle JD Edwards EnterpriseOne.

Project Results

•  Upgrade project was delivered to budget in 5   

 months.

• Standardized software provides visibility of   

 consistent data across multiple factories.

• Production is determined by procurement orders,  

 which increases efficiency.

• Jumbo Group is IBAN compliant for international   

 payments.

Careful testing in conjunction with Redfaire 
International meant that delivery was 
complete well in advance of the peak period, 
including compliance with IBAN regulations. 
The environments are standardized and give 
consistent data visibility across all factories.

Contact Us

Speak to our team to find out how partnering with Redfaire International can help you meet your business objectives.

UK: +44 (0)118 9653 904    IRL: +353 (0)61 512 840    EMEA: +31 33 247 1598   sales@redfaireinternational.com


